Annual Performance Report

Eastern

Health



Message from the Board of TrUSIEES .....ccecciiviiieiicic e 2

Eastern Health RegION.......oooiiiiiiiiiiiiie e 5
TRE REGION ... 7
RV 0] o PR RUSRPPPPPRRS 8
RV 18P PUSRPPPPRPPNS 8
Revenues and EXPeNnditUres ..........ooouuuuiiiiiii et e e e 10

Highlights and Partnerships ........ooouviiiiii e 12

RePOrt 0N PerfOrManCe ......cooii i i 16
o] oL ST PPPPT 17
QUAILY & SATELY ...ttt 26
Population Health ... 36
Healthy WOTKPIACE ........coooiiiiiiiiiii 45
SUSTRINADIITY ...t 50

Opportunities and Challenges Ahead ...........cccooooeiiiiiiiiiiii e 57

N o 0= o 1 G PO 60
o] o1 ST PP 60
Quality and SAELY ...eveeiii i ——————————— 62
Population Health ... 64
Healthy WOrKPIAce ..........oooiiiiiiiiiieee 65
SUSTAINADIITY ...t 66

7N o 0= o 1D G | PO 68
Values and Key BENaVIOUIS ........ccoooi i 68

7N o 0= o 1D 1 | PO 71
Acronyms Used in thisS DOCUMENL...........couuiiiiiiiie e 71

APPENAIX TV 73
Audited Financial StatementsS..........ooouuiiiiiiie e 73

Eastern Health »

Annual Performance Report




It is my pleasure to submit, with the full endorsement of my fellow trustees, Eastern
He al t h 2620 2mualReport on Performance. This report outlines the
progress made during the third and final

year of our 2017-2020 Strategic Plan, LIGHTING
Lighting the Way: Navigating Together. theway',JNA\"GATlNG

Eastern Health is a category one entity
and, as per the Transparency and
Accountability Act, our Board of Trustees
is accountable for the reported results.

The results highlighted in this Report demonstrate the tremendous progress that
Eastern Health has made towards achieving the goals and objectives within our five
priority areas: access, quality and safety, population health, healthy workplace and
sustainability. These achievements can be credited to our compassionate and
dedicated employees, physicians, volunteers and community partners who work
diligently to provide high quality care and services to the people in our region and
across the province.

Along with our successes, Eastern Health faced significant challenges in the final
months of the 2017-2020 strategic planning cycle due to the weather-related state of
emergency in January 2020 and the COVID-19 pandemic that began in March 2020.
Although these events have required extensive operational changes and ongoing
recovery planning, Eastern Health remains focused on ensuring that our ongoing
commitment to innovation, education and excellence in care remains at the forefront
as we move into the next cycle.

ks

Mr . Leslie OO6Reilly
Chair, Board of Trustees
Eastern Health
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Board of Trustees

Leslie Robert B. Marilyn Amanda Dr. Peter R.
O6 Rei Andrews, Butland Cull Ford
Chair Vice-Chair

James Alastair Scott
Miller O6Ri el Tessier

Sharon
Forsey

@i

Dr. Kara Dr. Margaret

Dr. Marilyn
Thompson Laing, Steele,
Ex-Officio Ex-Officio

Above is Eastern Healthd Board of Trustees for the 2019-20 fiscal year.
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David S. Diamond, Dr. Larry Alteen, Kenneth Scott Bishop,
President and Chief  Vice President (Ken) Baird, Vice President
Executive Officer Vice President

Dr. Doug Drover, Ron Johnson, Elizabeth Kennedy, Lynette Oates,
Chief of Staff Vice President Senior Director Chief
Communications
Officer

e "_'..

Judy O'Keefe, Collette Smith, Debbie Walsh, Elaine Warren,
Vice President Vice President Senior Director Vice President

Above is Eastern Healthd s E x e c¢ u for tve019-20 distal year.
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The Eastern Regional Health Authority (Eastern Health) is Newfoundland and

L a b r a (No)dadgsst regional integrated health authority, providing a full

continuum of health and community services, including public health, long-term care

and acute (hospital) care. Please visit www.easternhealth.ca/AboutUs for more

i nformation on East edlimesdfileusinessh6s mandate an

» Approximate budget of

$1.6 billion
313,000 i S

individuals reside in the
Eastern Health region

®
& 12,750
+ 82.50/0 employees

female employees

¥ 17.5%

Eastern Health reaches
male employees

approximately

527,000 1,949

individuals when including volunteers contributing
tertiary-level programs, and a total of 94,999 hours

services to the people of
Saint-Pierre-et-Miguelon ’
4,087

student ‘ [5
placements 71 4
physicians
(280 salaried)
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http://www.easternhealth.ca/AboutUs

Figure 1: Eastern Health Employees by Classification?

Employees by Classification

Management 4.7%
A Allied Health Professionals (AAHP & NAPE HP) 8.5%
A RNUNL 26.8%

Hospital Support (NAPE & CUPE) 47.4%

Laboratory & X-Ray Professionals (NAPE LX) 6.0%
A Management Support (Non-Bargaining) 1.5%
A Clinical Clerks 1.2%
A Salaried Medical 1.3%
A Residents (PARNL) 2.1%
A Special Contract 0.3%

1 Acronyms included in the graph are as follows: AAHP: Association of Allied Health Professionals;
CUPE: Canadian Union of Public Employees; NAPE: Newfoundland and Labrador Association of
Public and Private Employees; NAPE LX: Laboratory and X-Ray; NAPE HP: Health Professionals;
RNUNL: Registered Nurses' Union Newfoundland and Labrador; PARNL: Professional Association of
Residents of Newfoundland and Labrador.
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The Region

Eastern Health comprises the portion of the province east of (and including) Port
Blandford. The region encompasses an area of 21,000 km?, spanning the entire
Burin, Bonavista and Avalon Peninsulas. The map in Figure 2 (below) indicates the
communities in which the health authority has sites.

Figure 2: Communities with Eastern Health Sites
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Vision
East er n He alHedithy$eopld, HealthynComnsunities.
This vision is based on the understanding that both the individual

and the community have important roles to play in maintaining
good health.

We work with the communities we serve, and

partner with others who share a commitment HealthyPeople,
to improving health and well-being, to help us HeaIthyCommunities

achieve this vision.

Values
Respect
. We recognize, celebrate and value the unigueness of
\ each client, employee, discipline and community.
Integrity

We are accountable to one another and to the clients

‘ we serve. We value honest and transparent
communication with one another, with communities and
with our clients.
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Fairness

I We value and facilitate a just and appropriate allocation
of our resources.

. Connectedness
. We collaborate and partner with one another and with
. our clients and their families to provide the best quality

care possible.

Excellence
* We endeavour to provide quality client- and family-
centred care with sensitivity and compassion.

See Appendix Il for key behaviours associatedwithEast er n Heal t héds wvalu
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Revenues and Expenditures

The figure below shows Eastern Healthds oper
2019-20. See Appendix IV for Audited Financial Statements in full detail.

Figure 3: Eastern Health's Operating Revenue and Expenditures by Sector for
2019-20

Operating Revenue

S

A Provincial Plan $1,361,248,000
Medical Care Plan $73,486,000
Other? $50,957,000

A Provincial Plan Capital Grant $23,957,000

A Resident $16,722,000

A Outpatient $11,431,000

A Inpatient $11,095,000

A Other Capital Contributions $7,491,000

$1,556,387,000

2 Other revenue includes various recoveries, rebates, investment income and parking revenue that
would not be included in the other identified revenue categories.
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Expenditures by Sector

A Acute Care $760,026,000
Community $329,628,000
Support® $226,930,000

A Long-Term Care $170,384,000

A Administration* $106,415,000

A Amortization of Tangible Capital Assets $32,650,000

A Research and Education $17,388,000
Employee Future Benefits -$50,486,000°

$1,592,935,000

3 The Support sector includes non-clinical areas such as Facilities Management, Food Services and
Housekeeping that provide support to clinical areas.

4 The Administration sector is responsible for the overall administration of the health service
organization, including planning, organizing, directing and controlling the organization's services.
Specific areas within this sector include Human Resources, Finance and Budgeting, Materials
Management, Executive Offices, Emergency Preparedness and other administration.

5 Due to the payout of severance to various union groups and contracts, the reduction in severance

l'iabil ity caus eethpldyee future benefittlexmehse tb Besecorded as a negative for
2019-20.
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Eastern Health pursues excellence in providing quality services to clients, patients
and residents. Likewise, Eastern Health benefits from the enormous efforts of its
many partners in helping to achieve its mandate and strategic priorities. The
following section outlines some of the highlights and partnerships from the 2019-20
fiscal year.

New Initiative to Reduce Wait Times for Cardiac Patients Awaiting
Catheterization

In June 2019, Eastern Health announced the outcomes of a new initiative to improve
workflow and scheduling at the provincial cardiac catheterization laboratory (cath
lab) at the Health Sciences Centre (HSC). Following this change, the organization
saw significant reductions in wait times for patients throughout Newfoundland and
Labrador. The average number of inpatient wait days for Eastern Health patients
decreased by 51 per cent (1.95 days in January 2019, 4 days in 2017-18).

The process improvement initiative involved the implementation of a new approach

to staffing and scheduling following an in-depthanaly si s of the cath | abé
This analysis was conducted with the help of clinical process improvement experts.

These specialists worked closely with all levels of Eastern Health management and

staff to understand and resolve concerns within the cath lab. The initiative has

resulted in reduced overtime expenses within the cath lab, as well as shorter lengths

of stay in hospital for cardiac patients awaiting catheterization. These outcomes

have contributed to cost savings and greater bed availability at hospitals across the

province.

New Computer-Aided Dispatch and Mobile Dispatch System

In June 2019, Eastern Health unveiled new technologies within the Paramedicine
program that provide a seamless format to all 911 calls received on the northeast
Avalon. Eastern Health is the first regional health authority in the province to
implement the iINetCAD computer-aided dispatch system, which provides real-time
communication between the medical communications centre, paramedics and
medical flight specialists. This system is used by Eastern Health paramedics and
hospital-based ambulances.
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As soon as a 911 call is received and an address is entered into the system, the call
appears on the screen of the medical communications officer responsible for
dispatching ambulances. The iNetCAD system locates all ambulances on a map,
identifies which ambulances are available for a call and suggests which one is
closest to the call. Within seconds of an address being entered, an ambulance is en-
route to the patient.

Additionally, Eastern Health has moved to iNetMobile, an in-vehicle, mobile
extension of iNetCAD. With this technology, responding paramedics are able to see
detailed call information and real-time updates on a mobile device or tablet. The new
system also increases patient privacy by reducing the amount of information
provided via radio or cell phone. Access to the iINetCAD was made possible through
a generous donation from the Health Care Foundation.

Initiatives to Gather and Share Information about Health and Wellness

In 2019, Eastern Health launched its Community Health Survey, as well as a new
Health Information section on its website.

The Community Health Survey is a part of Eastern Health6 s  C onityrilealth

Assessment, an ongoing process undertaken to understand the health, strengths

and needs of the population. The survey data provided Eastern Healthwi t h peopl e 6
opinions about health and wellness and their views on the health services that the

organization provides. The survey also provided respondents an opportunity to

share their perspective on Eastern Health©os
informing future health service planning. Respondents identified addictions, mental

health, cost of living and chronic disease as the areas that they were most

concerned about in their communities. Eastern Health is currently investigating

regional differences in reported accessibility of health care, satisfaction with health-

care services and community health and wellness to understand how it can best

serve communities across the Eastern Health region.

The Health Information section (knownas Hi)ofEast er n He alistamgivs we b s i
online platform designed to provide engaging information about healthy living at

different life stages 7 from preconception health to healthy aging. The website

contains information on over 200 health and wellness information topics, along with

links to resources and community agencies. Additionally, Hi is a valuable resource

for public and community health nurses and other front-line health-care providers

whose goal is to protect and promote the health of individuals and communities
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within the region. The Hi website section was launched as part of a larger website

redevelopment project, which aims to improve the quality and accessibility of online
information about all of Eaadpiorityarédhse.al t hds se
Client and family advisors and front-line providers have provided valuable input as

part of the ongoing development process.

Innovative Technique for the Surgical Treatment of Breast Cancer

In September 2019, Eastern Health began offering a new, innovative technique for
optimal surgical treatment of patients with breast cancer at the Dr. G.B. Cross
Memorial Hospital in Clarenville. Eastern Health was the first health-care
organization in Canada to perform this procedure, which is available to patients with
clinical early stage breast cancer.

The technique is made possible by the Sentimag system, which uses magnetic
particles to identify sentinel lymph nodes, the first lymph nodes to which cancer cells
are most likely to spread. The new system avoids a more invasive procedure by
identifying only the sentinel lymph nodes and, therefore, significantly reduces
potential side effects, including tissue swelling (lymphedema) and shoulder
dysfunction. In addition, the new technique does not require nuclear medicine,
making the procedure ideal for patients in rural areas. The system was made
available through the generous support of the Discovery Health Care Foundation
and the Dr. H. Bliss Murphy Cancer Care Foundation.

Innovation Strategy and Living Lab

In February 2020, Eastern Health launched its Innovation Strategy, which is helping
to encourage a culture of innovation throughout the organization. The strategy
identifies Eastern Health as a Living Lab, a hew approach to grow a provincial health
innovation ecosystem and accelerate innovative solutions for patients and the health
system.

The $1.7 million Living Lab is cost-shared between the Government of Canada
through the Atlantic Canada Opportunities Agency (ACOA), the Government of
Newfoundland and Labrador, Eastern Health and industry partners.® It offers
innovators an environment in which to develop and test innovative health-care

6 Eastern Health formally entered into strategic innovation partnerships with 10 leading multinational,
national and local companies: BD, Dell Technologies, Deloitte, GE Healthcare, IBM, IMP Solutions,
Medtronic, MOBIA Technology Innovations, Orion Health and Vision33.
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solutions and products in real situations while obtaining data in support of outcomes
for patients and clients.

Eastern Health, along with its partners, is placing Newfoundland and Labrador at the
forefront of health-care innovation. These partners include the other regional health
authorities, the Newfoundland and Labrador Centre for Health Information (NLCHI),
the Newfoundland and Labrador Association of Technology Industries (NATI), post-
secondary institutions, ACOA, industry partners and others. The health innovation
acceleration centre, a collaborative space where dynamic ideas are generated and
refined, will aim to be self-sustainable and will encourage ideas from Eastern Health
employees as well as other individuals, groups and companies.

The Innovation Strategy aims to improve Ea st e r n sdrei@s anchpéograms
through the application of innovative solutions; maximize health systems efficiencies
and minimize associated costs by leveraging the innovation ecosystem to build
partnerships and generate revenue; and generate economic development in the
province and increase employment.

Commissioning of Cyclotron at Medical Imaging Facility

In February 2020, following approval by the Canadian Nuclear Safety Commission,
Eastern Health began commissioning, or functionally testing, the cyclotron at the
Medical Imaging Facility located at the Health Sciences Centre. Commissioning of
the cyclotron involves turning on the machine and testing it to ensure that the
shielding and safety systems built into the facility, and the machine itself, operate as
designed.

In 2016, Eastern Health expanded medical imaging services to patients with the
construction of a new medical imaging facility and the acquisition of a positron
emission tomography/computerized tomography (PET/CT) scanner to improve the
diagnosis and treatment of certain illnesses, such as cancer. Having a cyclotron will
enable the production of medical isotopes on site, which are needed to operate the
PET/CT scanner, and potentially facilitate new treatment and research initiatives.
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The following section outlines the progress made during 2019-20 towards Eastern
Heal t hds goal s and-202®Strategic PlanegLghtingitheiWag: 2 01 7
Navigating Together.

The presented update is based on each of the five priority areas and their key
performance indicators. Appendix | provides a definition of each indicator 1
highlighting what we measure and why we measure it over time. To support this
work, the organization prepares action plans each year that aim to make progress
on each indicator in the Eastern Health Operational Plan (EHOP).
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